
PALMWOOD HOMEOWNERS' ASSOCIATION, INC.
Official Mlnutes from Quarterly Meeting held on Jan 14,2A23

President:

Vice-President:

$ecretary:

Treaeurer:

1. Call to order by Ghairman: Sam Cason @ 9:1Oam was not able to open at 9am
due to inclement weather. Board members assembled at agreed upon (in letter)
Iocation beginning at 8:45 A-M., but cold weather required a change of venue.
Location changed from Cul-De-Sac to First home (4500 Elena Way) at HOA
entrance with agreement of all present.

2. Roll Call of Members Present President and Treasurer, and quorum
determination dpresentation of proxies present. 9-present, 12-signed proxies.

3. Proof of Notice of meeting or waiver of notice: Published Copy of "Notice of
quarterly meeting" letter, dated December 16,2A22, was mailed to ALL
residents. Also, date was published on bulletin board at HOA entrance.

4. Reading of minutes from prior meeting: read minutes from 15 Oct 22. One
thing of note was from the prior minutes, it was unknown if the original fence
project estimates (Lafferty Aluminum) would remain valid due to 30day pending
approvalfrom date written, President noted that he was able to get company to
honor original estimate.

5. President noted that the person who administers the website hasn't updated in a
while, and hasn't been easy to get a hold of. President would like to try to re-
establish contact, and get the website updated more regularly again.

6. Reports of the board (i.e., Officers, Committees, and employees or agents);

The President discussed the status of the fence project. The survey has been
completed, but needs some further looking into due to an issue with how
Maronda Homes did the original (with respect to the Pondi. This deals with a
Palmwood vs. Eastwood distinction" This may require the permit to be adjusted.

As part of the fence project, the edges where the vegetation is re-encroaching
will need to be redone. There willalso be a path cleared for the entirety of the
fence. The current plan is to have the remaining fence torn down in conjunction
with the new fence going up. Currently, the dates for the vegetation is set for 18
Jan 23, and the fence is by end of JanlFeb.

Sam Cason

N'A

N'A

Carl Monroe



Street lights were further looked into. FPL says due to the hurricanes (lan and
Nicole) that resources had been shifted and no new requests were being taken at
that time. Temporarily, solar lanterns have been placed at the end of cul-de-sac,
and president will continue to follow up once hurricane resources for FPL have
returned to nominal.

From the prior meeting, a member had asked about the grass along the sidewalk
just north of the HOA property and what could be done. lt was determined that
this is not HOA property.

A few members noted that their checks haven't cleared. This was likely due to
the CPA being out of the office for a few days. Others stated that they did not
receive the letter regarding dues from the CPA. One member mentioned he paid
the CPA directly.

The treasurer gave a presentation regardinE the finances, in the form of a 2A22
profiVloss statement. The monthly and bi-monthly costs (lawn care, electricity,
pond treatment, CPA, etc.) Treasurer also discussed varying fees (admin fees,
postage, etc.) and discussed project expenses. Treasurer also gave broad
picture of outstanding fees (including unpaid violations, interest, and unpaid
assessments) still owed to assoeiation.

The Treasurer discussed that any future large-scale projects should have an
assessment to be levied to fund, in order to prevent depleting the HOA funds. A
question was asked regarding what this meant, treasurer clarified that this meant
a one-time fee (although treasurer noted that this could be done as a temporary
addition to the annualfees, e.g. a $100 assessmenUhouse could be spread over
4 years meaning that there would be a $25 increase to the assessment for those
4 years, then return to "normal" fees at that time.) Treasurer discussed that it
generally and likely would be a one-time fee, although that could be determined
by the cost and assessment amount as to which approach would be more
appropriate.

The treasurer noted that with the rising cost of everything that the fees may need
to be risen againfor 2024, possibly as much as $50 (to a total of $300/year).
Treasurer discussed possibility of either staging to the $50 over time (e.9. a $25
increase in 2024 and a $25 increase in 2025) versus raising it all at once.
Members present indicated a preference for raising all at once. Treasurer may
need to look into this further to decide best approach based on rising expenses.

A question arose from one of the members present regarding the number of
homes, owners, renters. The exact number wasn't immediately known, however
president stated that the HOA list of owners gave some indication to this.

Several comments were made that one of the big issues is that these are single
family homes, and a number of the homes have multiple residents living in them,
which is exacerbating some of the issues, especially parking issues.

It was noted by several present members that at least two of the homes they
knew were renters, and those people were among the residents parking on the
grass.



A further conversation regarding "business" owned homes versus "resident
owne/' homes was made.

It was then discussed the possibility of changing the bylaws for a variety of things
and what is required to do so. The president also answered a question regarding
percentages to do so, which per the by- laws is 30%.

One member discussed possibly adding some form of pavilion. lt was discussed
possibly looking into the area near the ponds, maybe in the wooded area, or
other locations could be looked into.

One member brought up the possibility of having periodic social events.

7. Elections: Annual elections took place with the following results. lt was
unanimously voted that the following positions be filled with the following
members:

President: Samuel Cason
Vice President: Louie Polsinelli
Secretary: Jennifer Taylor
Treasurer: Carl Monroe
Trustee: Jonathan Nazario
Trustee: Keith Dewey
Trustee:Allan Pinkley

B. Unfinished Business: Finish fence project.

9. New Business: soliciting is increasing. President gave some suggestions as to
how to deal with this. The website needs to be re-updated. lt will be looked into
for having an HOA email. The president discussed utilizing Google docs for
important HOA documents moving forward. The water meter needs to be
replaced as the box is rusted and detioratedlcorroded. Lights for cul-de-sac will
continue to be looked into.

l0.Adjournment: Meeting closed @10:37am by President.

Samuel
HOA President
Approved & published February 3,2023


